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October 1, 2010

Greetings to all our members:

This letter is to catch you up on what has beempéaing since my last correspondence to you. ACencil 216
elections/meeting held August 30-September 1, 20#dfollowing persons were elected: Gabrielle tihar
President, Rachel Shonfeld, Ist VP, David Skillm2ifi\VP, Danny Lawson, Secretary, and Levi Morrow, Erear

My correspondence to the Chair regarding the irsm@aoals for everyone and the status of the oversiettlement
and intake problems was not answered by the CHdierefore, when | had the opportunity to speatkeioface to
face during the recent national partnership medtamked her the same questions along with otheas sorry to
report that our Chair was not able to answer ttestijons, but apologized to me for not respondingydetter. So
what does this tell us? For me not answering thestions gives me the answer that no action hastaken
regarding any of the issues that the union hasghtoie her attention, and that they are not a jyioiThe only
action that we can say has occurred is the inclieasar goals (management term) or production stedel(union
term).

All of you by now should have been presented witbren to complete regarding the increase of goatsiipction
given to you during the fourth quarter. | know ywere trying diligently to meet your goals/prodoctiand may not
have had time to respond. Bult, it is very impartaat you do your best to complete the form. Nagional
Council has acted on our behalf and filed an Urfalvor Practice (ULP) regarding the new “numbeniddwever,
without your assistance, the ULP will not be susdi This is about you and for you. Do not waitillyou receive
your evaluation to complain, then it may be toe |ato it now!

Partnership is here. For those of you who have beee for at least ten years you have some idednaf
partnership is all about. | attended the firstidial Council Partnership meeting in HQ from Sefiter 13 & 14,
2010. By now you should all have received a caphe National Partnership Agreement (NPA). TheANP
establishes district partnership councils. Bairigaimnit members will be appointed to the partnigr$ly the Local
union president and management will be appointetthéyistrict Director. Your office stewards wile provided
with additional information regarding how their aniduties interface with the district council. Tipertnership
does not replace the CBA or any EEOC directiveB.di&trict councils must be established by Novenie 2010.
My goal is to appoint members that represent thimua positions from all offices within the distis¢ but yet keep
the group down to a manageable number.

The overtime payout issue is still pending. Asaafay the arbitrator has accepted a claims formnetheh affected
member will have to complete to claim their ovediaward. | have been informed that each membeldvmmu
given 8 hours of official time to complete the foridowever, the agency is still putting up roadkbto stall our
moving forward with the claims process. The petiwat will be covered is April 1, 2003 thru Apri822009.
Please check your time sheets, travel logs, catsnday record you may have that will support youertime
claim. (This is not the first time you heard thigach claim form will require supporting documeln¢sattached or
an affidavit that supports the claim and lack ofwoents.



The agency has not accepted that intake has gmftesf control. Their solution (rapidly close adses and
increase production standards), is likened to thngwa glass of water to put out a bush fire. Magh®ig or two
gets put out, but the fire keeps burning. Theyeh&fused to collaborate with the union to addtlessoot of the
problem and possible solutions. Their answer ia¢oease your goals to eliminate the backlog. ,Avuat about
customer service? Our Chair states that shenmsritted to good customer service. Is it good austioservice to
have a charge for 300+ days without contactingctieging party (customer) only to give that custof@days (or
even a phone call) to respond to why respondetgssthey have not discriminated against them atieif cannot,
close it? Are not we, as employees, also custon#ss, we are internal customers. Is it goodocust service to
increase the goals/numbers of the internal custetoean unattainable number, especially if youcaramitted to
doing quality work? | asked the Chair if there wgaéng to be any response to the union’s intak@gsal, whether
it be no, yes, or we need to provide some changed.previously mentioned, | received no committngom the
Chair.

At the Local level, | have visited Atlanta, GA, ahrcted a meeting with the bargaining unit and iaseel our
membership. Promotional issues were addressethandst cases resolved. An employee who was sgekin
transfer was given guidance and he is now beimgteared. | had filed 3 ULP’s, two in Birminghaegarding
violation of an existing MOU and one in Nashvilegarding their office move. The two ULP’s in Bingham
resulted in one being settled and renegotiaticth®MOU, and one pending issuance of a complaiainagthe
agency. Nashville is still pending. With the lbsteward in Memphis, we were able to negotiatesitjve
settlement to an office-wide grievance that wilbyide opportunities to express interest in dethilsugh IDP’s.
We remain concerned about the turnover and lagkookplace flexibilities in our new Mobile office drl will be
visiting that office in the near future. We arecat®ntinuing to fight on behalf of a union stewarane of our
offices, where management has proposed removal tiorde months after a highly effective evaluati@veryday
our stewards, backed by the Chief Steward and fyssp employees who have raised workplace comlscern

We are entering into the performance evaluatioiogerPlease, take the time to complete your EARAuUNIion
prepared PowerPoint training piece to assist ipgmiag your EAR’s is being posted amvw.council216.orgo
help you. Also, make sure that you have listadestype of developmental training on your IDP. Phierity for
funding training will start with IDP’s.

A quick update on EEOC'’s budget. The Presidentestgd an $18M increase for EEOC for FY11. EEQ{sse
appropriations subcommittee has accepted the iserebhe Senate subcommittee and full committee hawepted
the increase. However, the rest of the processiaseen completed. So now we are under a congmasolution
until December 3, 2010, which keeps funding atRk&0 level. The results of the election will detémehow the
rest of the budget process plays out.

Want more information? Local 3599 and the Natiddalincil provide continuous opportunities to keep yp to
date on the goings on at the EEOC. Are you a (b6 Facebook member? If not, gowtavw.facebook.com
take two minutes to sign up for a free accountthed put “Council 216” in the search box to “friéng. Please
visit us atwww.afge3599.orgwww.council216.organdwww.afge.org where you can get more in-depth
information about how the union is working on ybahalf. Also, expect the newest issu@td Works to hit your
desks later this month.

Thank you for allowing me to serve you.
Proud to be a Member

Sharon D. Baker
Sharon D. Baker
President, Local 3599



